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摘  要 
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In today's Internet age, pushing supply chain management idea waned while the 
emerging concept of pulling supply chain management is quickly spreading and 
application. Numerous studies and practice driving our corporate logistics management 
constantly improve, but currently these studies and practice main concentrated in pulling 
supply chain of front-end, such as the prediction of orders, inventory management and 
flexible and agile manufacturing aspects, and for pulling supply chain of aft end, 
especially for the impact to the logistics cost & logistics management caused by widely 
volatility of pulling supply chain is involved less. 
In this paper, the well-known computer manufactory A as the research object, 
comprehensive analysis and research through on its aft end of Hong Kong Logistics 
distribution operation, show the cost and management impact caused by the volatility of 
shipments drived by customer demand & the delivery volume accumulated over the 
weekend led to the logistics enterprise operation and management issues, and propose 
appropriate solutions. This paper is divided into five parts. The first, describes the 
background of this study, meaning, content and methods, and details the basic theory of 
supply chain management and logistics involved in distribution. Then brief company A’s 
supply chain and its’ Hong Kong logistics distribution, elaborate global supply chains and 
distribution of company A, and analysis on KPI in detail, point out the difficulties and 
problems faced.  And combine through the relevant processes and analysis, with relevant 
theoretical ideas and principles, proposed solutions in detail. Also conduct an overall 
assessment of the performance improvement in both qualitative and quantitative methods. 
Finally, summarizes the advantages and disadvantages of this improvement program, and 
the next direction of future improvement. 
The study explores to analyze and solve operational issues with the guidance of 
theory of supply chain and logistics distribution by combining theory with practice，adjust 
the transportation & export’s lead time by process enhancement for balanced shipment 
volume. The total logistics solution in this paper will not only be useful to Company A, 
but also a considerable studies and references to the current emerging e-business and 
express companies.  
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第一章  绪论 
第一节  研究的背景和意义 
一、研究的背景 


























































业以及相关物流快递企业有相当的借鉴和参考意义。                





















































































































第二章  研究的理论基础 
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第二章  研究的理论基础 







































































































图 2-1  效益背反效应示意图 
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